EACLIPSE:  FIRST MEETING! 

September 14, 2007

David Campbell, Jenny Olson, Rob Glew, Sarah Hession, Nathan Moore, Jeff Andresen

IRB (human subjects’ clearance): need Qi and Jeff Andresen to update their IRB training on the web, and David will talk to Dong-Yun about updating hers as a guest.  Survey: we can use the draft that we submitted to IRB, and we will send our final version through once we have it finalized.  Url to training:  http://www.humanresearch.msu.edu/training/training_index.htm
Post-doc for modeling:  Jeff and Jenny will email/ talk to Qi about hiring a post-doc to set up SWAT and Centtury linked to RAMS, and about hiring a RA for the remote sensing work.  Sarah says that Courtney (new PhD student in geography) might be interested in getting involved.

Historically disadvantaged groups’ participation:  anyone think of who to include?  Are there any new students who would be interested? 

Education activities:  Rob Glew will be the leader of this activity. Year two especially will see field work, but we need to start already activities and preparing for year 2. 

October workshop preparations

1. Logistical:  

a. still need to ticket Sarah, Jenny, Nathan, David, Qi (note: Rick Anderson has since sent itineraries.  Possibly use limo for Detroit-Lansing on return?  Rita or Helen Farr has name of cheap limo.

b. Visa forms for Kenya (visas can be obtained at Nairobi airport, need $50 cash. Rita may have blank forms that can be filled out in advance to say time at the airport (to get in line quicker).  

c. Participants will be staying at the ILRI hostel.  The rooms have cables to link a laptop to the internet, and you can call the US from ILRI rooms cheaply (when the system works).

d. Jenny will send out an email about who is going to Nairobi when

e. What to do on Sunday Oct. 14 when several people will have arrived:  Maybe visit Karen (suburb of Nairobi) and drive to edge of Rift Valley.  Also votes to visit an Indian restaurant during the workshop for a curry night.  Sarah & Simon Mugatha will visit Embu to see ecological gradient Tuesday &/or Wednesday.

f. Jenny will contact Charleston Travel to request a vehicle for Sunday & for Oct. 20, Sat afternoon. We will need to chip in to pay for the vehicle since it is personal.

g. Bring enough cash to pay for ILRI rooms ($50/night), dinners (approx 15/night), beers, vehicle (will let you know) & for shopping.  Most tourist stores take VISA credit cards.  Keep receipts for taxis and other such expenses (not for food or personal expenses, you will receive a set per diem for dinner 

2.  Workshop content:  objectives of workshop are to discuss research data needs, methodology, case study site selection, project timetable, and who does what.

3.  Pre-workshop preparation:


Prepare a ven diagram of activities, people’s interests

Criteria for site selection

Draft a 3 year project timetable (perhaps using project management software):

Suggest a meeting on Tuesday, Sept 25 at 9:00 for this.

